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INTRODUCTION

Emmforce Autotech Limited is one of the leading automotive product manufacturing company.
Emmforce’s diverse projects and operations touch lives of people in many ways and create value
by helping in overall and holistic development of communities across multiple geographies.
Through its various initiatives, the group endeavors to play a relevant role by serving communities
and projects that address gaps in basic societal requirements.

SCOPE AND EXCULSION:

Enabling lives, living and livelihood for a stronger and inclusive India

This policy is applicable to Emmforce Autotech Limited. The following are the key elements of
the policy:

2.1.  Vision and framework of Corporate Social Responsibility and its approach towards the
same.

2.2.  Key focus areas of inclusive development

2.3.  Overview of the implementation strategy of various CSR initiatives

2.4.  Methodology of measuring and reporting outcomes and impact

2.5. Governance Structure

As a responsible corporate citizen, Emmforce Autotech Limited has embarked on several
initiatives of scale in the education, healthcare and livelihood domains. Emmforce endeavors to
continuously learn from its experiences and adapt its policies and implementation strategy on an
ongoing basis.

POLICY

3.1. Corporate Social Responsibility Philosophy

3.1.1. Conscious business decisions by the company have directly and indirectly created value

for multiple stakeholders and helped in improving lives of the people. Emmforce has
always believed in creating societal value by providing affordable products and services
which have assisted in the growth of relevant industries. Across all its areas of operations,
there are inherent linkages and interconnections with the immediate and long term societal
impact.
In addition, Emmforce impacts lives particularly of underprivileged people through our
CSR activities.
Emmforce seeks to continue its contribution to the society through its distinct value
proposition that meets the needs of hundreds of people, enhancing their lives through
healthcare, improving quality of living by providing education and enabling livelihoods by
creating employment opportunities- through the following:

a) For the Business- value created for the society through business (including

employment generation, market growth, creating opportunities etc.)




By the Business- value created through CSR initiatives across different operating
facilities with appropriate linkages to local communities in which they operate.

c) Beyond Business- value created through interventions for the communities in
diverse geographies across India, starting from its home state.

Emmforce has been involved in various Social Responsibility initiatives over the last many
years. These efforts have been to substantially improve the quality of lives of people
through health care, education, livelihoods and community development initiatives,
making their living experience better. These activities are spread dominantly in the home
state i.e. our business locations and the aim is to reach across India impacting the lives of
marginalized communities.

To provide impetus to various Social Responsibility activities across the group, the
company has a comprehensive approach towards development with an overall aim to create
and support meaningful and innovative activities that address some of India's most pressing
development challenges, with the aim of enabling lives, living and livelihood for a stronger
and inclusive India.

The key philosophy of all CSR initiatives of Emmforce is guided by three core
commitments of SIS:

a) S- SCALE

b) I- IMPACT

) S- SUSTAINABILITY

An endeavor is made to ensure that all initiatives undertaken by the company have an
impact on the beneficiaries in improving their lives. The initiatives also should be
replicable, scalable and sustainable on a long term basis.

Emmforce aims to continue its efforts to build on its tradition of Social Responsibility to
empower people and deepen its engagement with a view to improve lives, living and
livelihood of millions on a sustainable basis.

Focus Areas of Engagement

For a company with a vision and dedication like Emmforce, there are several opportunities to
increase and deepen social impact at scale and generate value for all. We seeks to strategically
consolidate the company's CSR initiatives to focus on discrete social problems, all aimed at
enabling lives, living and livelihoods.

We have identified the following focus areas:




- Creating sustainable livelihood solutions

RURAL - addressig poverty, hunger and malnutrition
TRANSFORMATUION

J

N
-Affordable solutions for healthcare through improved access,
awareness and health seeking behaviour

-organinig health awareness camps and programmes

- Access to qulity education, training and skill enhancement

- Environment sustainability, ecological balance and conservation of natural
resources
ENVIRONMENT

« Protection and promotion of India's art, culture and heritage
ARTS, HERITAGE
AND CULTURE

-training to promote rural sports, nationally recognised sports, Paralympic
sports and Olympic sports
-development and support services to build infrastructure for training for the
SPORTS sports and all support services to the atheletes;
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3.2.1 Rural Transformation




To work towards bridging the developmental gap between rural 'Bharat' and urban India by
improving livelihood, addressing poverty, hunger and malnutrition. Key initiatives include:

a)
b)

c)
d)
€)

f)
9)

Supporting Farm and non-farm livelihoods

Eradicating hunger and poverty in rural sector

Improving water conservation and rain-water harvesting

Developing community based initiatives like VFAs and producer companies towards
building capacity of the community and ensuring sustainability.

Using technology towards delivering need based information for improving quality of
life.

Improving food security and enhancing nutrition

Developing Community infrastructure

3.2.2 Healthcare

To address issues around affordability and accessibility of quality healthcare and bring about
improvement in awareness and health seeking behavior in various parts of India, enabling a better
living, through initiatives such as:

a)
b)
c)
d)
€)
f)
9)

Primary, secondary and tertiary care facilities

Conducting need based health camps and providing consultation, medicines etc.
Working on maternal and child health

Improving healthcare delivery through innovative outreach programmes

Working for the visually impaired

Working in the areas of Communicable and non-communicable diseases

Using technology for training, competency evaluation and clinical decision support for
medical professionals with a view to improve quality of healthcare;

3.2.3 Education

To work on several educational initiatives to provide quality education, training, skill enhancement
for improving the quality of living and livelihood. Initiatives are aimed at:

a)
b)

c)
d)

e)

Promoting primary and secondary education

Enabling higher education through merit cum means scholarships, including for
differently abled across the country.

Using sports as a tool for development of students in both urban and rural settings
Promoting higher education including setting up and supporting universities

Skill development and vocational training




3.2.4 Environment

To enable enhanced livelihood and quality of life, promote environment sustainability through
various initiatives for:

a) Ecological sustainability

b) Promoting biodiversity

c) Conservation of natural resources

d) Maintaining quality of soil, air and water

e) Promoting renewable energy

f) Developing gardens and river fronts

3.2.5 Protection of national heritage, art and culture

To work towards preserving the rich heritage, arts and culture of India for its future generation and
make conscious efforts to ensure its continuity and enhance avenues for livelihoods of traditional
artisans and craftsmen. Key initiatives include:

a) Working towards protecting and promoting India's art, culture and heritage through
various promotional and developmental projects and programmes.

b) Support and promotion of artists and craftsman

c) Promotion and preservation of traditional art and handicraft

d) Documenting India's rich heritage for the benefit of future generations;

3.2.6 Sports

To work towards the promotion of sports at all levels and the major initiative in this regard includes
working towards:

a) training to promote rural sports, nationally recognised sports, Paralympic sports and
Olympic sports

b) development and support services to build infrastructure for training for the sports and all
support services to the atheletes;

3.2.7 Other Initiatives

To undertake other need based initiatives in compliance with Schedule V11 of the Companies Act,
2013.

3.3 Implementation Strategy

3.3.1 Engagement Model- Emmforce is committed towards improving the lives of India's most
marginalized and vulnerable communities.




a) Direct Engagement: Emmforce to have a direct engagement strategy- most initiatives
to be conceptualized and executed directly through a team of professionals.

b) Partnerships: In addition to direct engagement, in specific cases, to partner with other
organizations who have the technical expertise and experience to undertake various
programmes in the identified core focus areas of operation, to improve our outcomes.

3.3.2 The following summarizes the core model of engagement:

a) Working towards improving lives of India's most marginalized and vulnerable
communities

b) Direct engagement with the communities through a team of trained professionals

¢) Focus on local needs, community ownership and long term sustainability

d) Outcome and impact orientation

e) Creating demonstrable models of development for replication

f) Leveraging technology for development solutions

3.3.3 The Social Responsibility initiatives to be implemented

a) Directly or through a registered trust, society or company established by Emmforce or
its holding, subsidiary or associate company under section 8 of the Act, or

b) Any other foundations, trusts, or a section 8 company (or erstwhile Section 25
company) or any other form of entity with a track record of at least three years in
carrying out activities in related areas. While engaging with partners, Emmforce to
evaluate the credentials of the implementing entity and seek relevant documents,
information as may be deemed necessary.

Emmforce may also collaborate with other companies or institutions for undertaking
projects or programs for CSR activities.

3.4 Measuring and Reporting Outcomes and Impact

3.4.1 Our Monitoring & Evaluation (M&E) framework aim to focus on outcome and impact
measurement in multiple ways by measuring change in the lives of the communities that it engages
with. The M&E team, comprising in-house team of experts, to continue to play a critical role in
routine monitoring and analysis of the different parameters that represent the programmes through:

a) Routine program monitoring to track key operational strategies

b) Focus on beneficiary acceptance and course correction

c) Efficient information systems towards developing solutions for collecting, collating,
storing, processing and transmitting information




3.4.2 The knowledge generated from different studies to be used for supporting the advocacy cause
of development issues to positively influence the evidence based decision making process in
development sector.

3.5 Governance

3.5.1 Corporate Social Responsibility Committee (CSR Committee)/ Board of Directors

a) Emmforce’s Board of Directors as of now is responsible for the decision making with
respect to CSR policy. The company shall constitute a CSR Committee as and when it
becomes statutorily applicable to the company and the role to monitor and implement shall
be handed over to the CSR Committee, as an when the same is constituted by the Board.

Budget

The Board of Emmforce to ensure that minimum of 2% of average net profit of the last 3
years is spent on CSR initiatives undertaken by the company;

All expenditure towards the programs to be diligently documented

In case at least 2% of average net profit of the last 3 years is not spent in a financial year,
reasons for the same to be specified in the CSR report

Any surplus generated out of the CSR activities not to be added to the normal business

profits of Emmforce.




